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1. COMPANY OVERVIEW

Fraser Subsea and Marine Services Pvt Ltd (hereinafter referred to as
Fraser Subsea) is a specialist provider of advanced subsea engineering
and marine services, catering to the offshore oil and gas sector,
renewable energy infrastructure, civil marine projects, and the shipping
industry.

We are dedicated to delivering safe, efficient, and innovative subsea
solutions while maintaining the highest professional standards. Our
commitment is to build long-term relationships with our clients through
reliable service and technical excellence.

Our capabilities include provision of the following:

- Engineering Support

- Air, Mixed-Gas, and Saturation Diving

- Hyperbaric Welding and Habitat Operations

- Remotely Operated Vehicle (ROV) Services

- Fully Equipped Hyperbaric Saturation Systems, compliant with
international standards

Our team comprises seasoned professionals with over 40 years of
combined global experience in key offshore roles, including:

- Diving Superintendent

- Offshore Construction Manager (OCM)

- Saturation and Air Diving Supervisor

- Inspection Engineer

- Life Support Supervisor

- Mechanical and Electrical Technicians

Our guiding principle: "Eminence through Excellence.”

2. KEY PERSONNEL

Fraser Subsea is backed by a leadership team and board of directors
with deep industry expertise and a proven track record in executing
complex offshore and subsea operations.
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Our personnel bring hands-on experience in:
- Diving supervision and life support operations
- ROV systems and subsea engineering
- Vessel and barge operations (including DP command)
- Project and systems engineering
Our multidisciplinary team ensures seamless project execution,
technical integrity, and alignment with client expectations.

3. HEALTH, SAFETY AND ENVIRONMENT

Fraser Subsea is fully committed to safeguarding human health,
operational safety, and environmental protection across all
activities—both inshore and offshore.

We maintain a structured HSE Management System, aligned with ISO
standards (certification in process) and IMCA guidelines (membership
under process), ensuring compliance with industry best practices.

Our HSE Commitments:

- Zero-incident operations with proactive risk management

- Comprehensive job-specific risk assessments (TRA)

- Mandatory certifications and safety awareness for all personnel

- Provision and enforcement of Personal Protective Equipment (PPE)

- Regular safety drills and in-house health & safety training

- Empowerment of personnel with Stop Work Authority

- Reporting and investigation of near-misses and incidents

- Environmental stewardship: waste minimization and carbon reduction
- Full compliance with local and international regulatory frameworks

4. QUALITY

We being an I1SO 9001:2015 company believe that business growth is
driven by consistent delivery of quality services, alighed with client
expectations and evolving industry standards.

Our Quality Focus:
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- Regular quality audits to assess project and system performance
- Investment in equipment upgrades and technology enhancements
- Continuous training and development of personnel
- Emphasis on on-time delivery and operational excellence
- Adherence to global quality assurance protocols

5. SERVICES

Fraser Subsea offers comprehensive project support across a wide range
of offshore and inshore activities, tailored to meet the needs of the oil
& gas, renewable energy, and marine sectors.

Key Services:

- Project Management & Engineering Solutions

- Deployment of Skilled Offshore Personnel

- Air Dive Spread Operations

- Saturation Diving Services

- Hyperbaric Welding and Habitat Deployment

- Work-Class ROV Operations

- Chartering of Diving Support Vessels, Barges & Multicats, as per
operational requirements
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